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ENVIRONMENTAL PROTECTION AGENCY (EPA)
Government of Khyber Pakhtunkhwa

Letter of Invitation

The Environmental Protection Agency (EPA), Government of Khyber Pakhtunkhwa invites sealed electronic bids
through EPADS only from eligible firms for the “Procurement of IT Equipment & Accessories (Lot-1)".
Solarization (LOT 2) And

Consultancy for marble Slurry Management, Reuse & Regulatory Framework For Khyber Pakhtunkhwa (Lot-3)

Bidders must be registered with FBR (NTN & GST), KPRA, on Active Taxpayers List, and have sufficient financial,
technical and human resources.

Bids shall be submitted in BOTH electronic and physical form as follows:

e Electronic submission (mandatory): Complete bid (Technical + Financial) must be uploaded on EPADS on or
before 07 January 2026 @ 10:00 AM. Bids submitted only electronically will be accepted for opening
through EPADS system.

e Physical/hard copy submission (mandatory):
One original hard copy of the complete bid containing:
Technical Proposal (in separate sealed envelope clearly marked “TECHNICAL PROPOSAL")
Financial Proposal (in separate sealed envelope clearly marked “FINANCIAL PROPOSAL”)
Original Bid Security for LOT 1 (CDR @ 600,000) , LOT 2 (CDR @ 150,000) and LOT 3 (CDR @ 100,000) in
favor of “Director General, Environmental Protection Agency.

e Tender Document Fee Rs. 1,000/- (One Thousand Only) Non-Refundable in shape of Cash/Bank Draft/CDR
payable to “Director General, Environmental Protection Agency (EPA-KP), before 07 January 2026 till
10:00 AM.

Director General
Environmental Protection Agency (EPA-KP)
3rd Floor, SDU Building, Khyber Road, Peshawar Cantt,
Khyber Pakhtunkhwa Phone: 091-9211169, 091-9211171

e Late bids, incomplete bids, or bids received only in one form (either electronic or physical) shall be rejected.

e Technical bids will be opened on the same day at 07 January 2026 @ 10:30 AM in the presence of bidders’
representatives who choose to attend.

Director General

Environmental Protection Agency
Khyber Pakhtunkhwa, Peshawar
Phone: 091-9211169 Website: www.epakp.gov.pk



ENVIRONMENTAL PROTECTION AGENCY (EPA)
Government of Khyber Pakhtunkhwa

A. GENERAL TERMS
1. Introduction

1.1 Bidders shall adhere to all the requirements of this ITB, including any amendments issued in writing by the
Director General, Environmental Protection Agency, Khyber Pakhtunkhwa (hereinafter referred to as DG, EPA-KP).
This ITB shall be governed under Rule 6(2)(b) “Single Stage — Two Envelope Procedure” of Khyber Pakhtunkhwa
Public Procurement Rules, 2014 (as amended from time to time) and instructions of the Government of Khyber
Pakhtunkhwa.

1.2 Any bid submitted shall be regarded as an offer by the Bidder and does not constitute or imply the acceptance
of the bid by DG, EPA-KP. The Procuring Agency is under no obligation to award a contract to any bidder as a result
of this bidding process.

1.3 DG, EPA-KP reserves the right (without any liability) to annul the bidding process and reject all bids at any time
prior to contract award, and may cancel the procurement process at any stage by issuing a written notice to all
bidders or publishing the cancellation notice on the official websites of EPA-KP and KPPRA.

2. Fraud & Corruption, Gifts and Hospitality

2.1 DG, EPA-KP strictly enforces a policy of zero tolerance towards fraud, corruption, collusion, coercion, unethical
or unprofessional practices and requires all bidders/vendors to observe the highest standard of ethics during the
procurement process and contract implementation.

2.2 Bidders/vendors shall not offer gifts, hospitality, recreational trips, holidays, transportation or invitations to
extravagant lunches/dinners to any staff member of EPA-KP.

2.3 In pursuance of this policy, DG, EPA-KP:

(a) Shall reject a bid if it determines that the bidder has, directly or through an agent, engaged in corrupt,
fraudulent, collusive or coercive practices in competing for the contract; and

(b) Shall declare a firm ineligible, either indefinitely or for a stated period, to be awarded a contract if it is
established that the bidder has engaged in corrupt or fraudulent practices in competing for, or in executing, a
contract awarded by any government or semi-government entity.

3. Eligibility

3.1 A bidder shall not be suspended, debarred or otherwise identified as ineligible by any provincial/federal
government entity or international organization. Bidders are required to disclose to DG, EPA-KP if they are subject
to any such sanction.

3.2 It is the bidder’s responsibility to ensure that its employees, service providers and suppliers meet the eligibility
requirements as established by DG, EPA-KP.
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4, General Terms

4.1 The bidder must be registered with the Federal Board of Revenue (FBR) for Income Tax and Sales Tax and with
Khyber Pakhtunkhwa Revenue Authority (KPRA) and must be on the Active Taxpayers List (ATL) of FBR.

4.2 The bidder must not have been blacklisted or declared ineligible by any Government, Semi-Government or
Autonomous Body in Pakistan.

4.3 There must be no pending litigation against the bidder/firm in any court of law in Pakistan that may affect the
execution of this contract.

4.4 An affidavit on stamp paper of appropriate value (duly attested by Oath Commissioner) confirming clauses 4.2
and 4.3 above must be submitted with the technical bid.

B. PREPARATION OF BIDS
5. General Considerations

5.1 In preparing the Bid, the Bidder is expected to examine the ITB in detail. Material deficiencies in providing the
information requested may result in rejection of the Bid.

5.2 The Bidder shall not be permitted to take advantage of any errors or omissions in the ITB. Should such errors or
omissions be discovered, the Bidder must immediately notify the DG, EPA-KP in writing.

6. Cost of Preparation of Bid

6.1 The Bidder shall bear all costs associated with the preparation and submission of the Bid, regardless of whether
its Bid is accepted or not. DG, EPA-KP shall in no case be responsible or liable for these costs, irrespective of the
conduct or outcome of the procurement process.

7. Language

7.1 The Bid, as well as all correspondence and documents relating to the Bid exchanged by the Bidder and DG, EPA-
KP, shall be written in English. Supporting documents and printed literature furnished by the Bidder may be in
another language provided they are accompanied by an accurate translation into English.

8. Documents Comprising the Bid

8.1 The Bid shall comprise the following documents (all pages of the Bid must be signed, stamped and properly
paginated):

a) Returnable Bidding Forms as provided in Section 6 (duly filled in ink or typed — pencil entries will lead to
rejection)

b) Documents establishing the eligibility and qualifications of the Bidder
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¢) Technical Proposal with detailed compliance to specifications
d) Price Schedule duly filled and signed
e) Bid Security (if required in BDS) in original
f) Any other documents/attachments required under this ITB or BDS
9. Documents Establishing the Eligibility and Qualifications

9.1 The Bidder shall furnish documentary evidence of its eligibility and qualifications using the relevant Forms
provided in Section 6. To award a contract, the qualifications of the Bidder must be documented to the full
satisfaction of DG, EPA-KP.

10. Technical Bid Format and Content
10.1 The Technical Bid shall be prepared using the Standard Forms and templates provided in Section 6.

10.2 Where samples are required as per Section 5a, they shall be provided free of charge within the time specified
by DG, EPA-KP. Samples will be returned only upon written request of the Bidder and at Bidder’s expense, unless
otherwise stated.

10.3 Where training is required as per Section 5a, the Bidder shall clearly describe the training program
(maintenance & operation) and associated costs. Training shall be conducted in English/Urdu as specified in the
BDS.

10.4 The Bidder shall confirm availability of spare parts and after-sales service for a minimum period of (3) years
from the date of delivery, unless otherwise specified.

11. Price Schedule

11.1 The Price Schedule shall be prepared using Form G provided in Section 6. All prices shall be quoted in Pakistani
Rupees (PKR) inclusive of all applicable taxes, duties, transportation, and installation charges.

11.2 Any item or service described in this ITB but not priced in the Price Schedule shall be deemed to be included in
the prices of other items. The total bid price shall be final and binding.

12. Bid Security

12.1 The Bidder shall furnish Bid Security in the amount and form specified in the Bid Data Sheet (BDS). The Bid
Security shall remain valid for the period mentioned in the BDS (normally 120-180 days from the date of bid
opening).

12.2 The original Bid Security (CDR / Pay Order / Bank Guarantee) in favor of “Director General, Environmental
Protection Agency (EPA-KP)” MUST be submitted in physical/hard copy along with the Technical Bid. A scanned
copy of the same shall be uploaded on EPADS.

12.3 If the original Bid Security is not found with the hard copy, or if the amount, validity, or payee name is
incorrect or less than required, the bid shall be rejected forthwith.
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12.4 The Bid Security of unsuccessful bidders shall be returned within fourteen (14) days after award of
contract or expiry of bid validity. The Bid Security of the successful bidder shall be returned upon submission of
Performance Security and signing of contract.

12.5 The Bid Security shall be forfeited if the bidder:
(a) withdraws or modifies its bid during the bid validity period;
(b) fails to sign the contract within the stipulated time; or
(c) fails to furnish the required Performance Security within the specified time.

13. Currencies
13.1 All prices shall be quoted in Pakistani Rupees (PKR) only, inclusive of all applicable taxes, duties,
transportation, and installation charges. Bids quoted in foreign currency or multiple currencies shall be rejected.

14. Joint Venture, Consortium or Association is not allowed.

15. Only One Bid
15.1 The Bidder shall submit only one bid in its own name. Submission of more than one bid by the same bidder
(directly or indirectly) shall result in rejection of all such bids.
15.2 Bids submitted by two or more bidders shall be rejected if they are found to have any of the following:
a) Common controlling partner, director or shareholder;
b) Receipt of direct or indirect subsidy/financial benefit from the other bidder(s);
c) Same legal representative or authorized signatory for this tender;
d) Subcontractor relationship where one bidder is subcontractor in another’s bid and also submits a separate bid;
e) Same key personnel proposed in more than one bid (except subcontractors who may appear in multiple bids).
16. Bid Validity Period

16.1 Bids shall remain valid for the period specified in the Bid Data Sheet (BDS), 120 days from the date of bid
opening. A bid valid for a shorter period shall be rejected as non-responsive.

16.2 During the bid validity period, the bidder shall maintain its quoted prices, proposed personnel, and all terms of
the bid without any change.

17. Extension of Bid Validity Period

17.1 In exceptional circumstances, prior to expiry of the original bid validity period, DG, EPA-KP may request
bidders in writing to extend the validity of their bids.

17.2 Bidders agreeing to the extension shall also extend the validity of their Bid Security accordingly, without any
change in the original bid.
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17.3 Bidders have the right to refuse the extension request without forfeiture of their Bid Security. In
such case, their bid shall not be considered further.

18. Clarification on ITB

18.1 Bidders may request clarification on any part of this ITB in writing (email only) to the address given in the BDS
not later than the date mentioned in the BDS.

18.2 DG, EPA-KP shall respond in writing (email) and upload the clarification on EPA-KP website
(www.epakp.gov.pk) and EPADS portal. No individual reply will be given.

18.3 Any delay in response shall not oblige DG, EPA-KP to extend the bid submission deadline unless deemed
necessary.

19. Amendment of ITB

19.1 At any time prior to the deadline for submission of bids, DG, EPA-KP may amend the ITB by issuing an
addendum.

19.2 The addendum shall be uploaded on EPA-KP website and EPADS and shall be binding on all bidders.
19.3 If the amendment is substantial, DG, EPA-KP may extend the deadline for submission of bids.
20. Alternative Bids

20.1 Alternative bids shall not be accepted. Bidders must quote strictly as per the specifications and schedule of
requirements given in this tender document.

21. Pre-Bid Conference

21.1 No pre-bid conference is scheduled for this tender.

C. SUBMISSION AND OPENING OF BIDS

22. Submission of Bids (Through EPADS + Physical Hard Copy — Both Mandatory)

22.1 Bids shall be submitted in TWO modes simultaneously:
a) Electronically through EPADS portal(https://kp.eprocure.gov.pk) — Mandatory
b) One original hard copy (properly bound, signed & stamped on each page) — Mandatory

22.2 The hard copy shall be delivered by hand or registered courier in a sealed envelope clearly marked:
“Tender for (Lot name and Lot Number) — Do Not Open Before [07-01-2026]” and addressed to:

Director General
Environmental Protection Agency (EPA-KP)
3rd Floor, SDU Building, Khyber Road, Peshawar Cantt
Phone: 091-9211169
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22.3 The hard copy envelope must contain two separate sealed envelopes:
- Envelope-1 - Marked “TECHNICAL PROPOSAL” (containing Forms A—F + all supporting documents)

- Envelope-2 - Marked “FINANCIAL PROPOSAL” (containing Form G — Price Schedule only)

22.4 Original Bid Security (CDR/Pay Order/Bank Guarantee) For LOT 1 (CDR @ 600,000) , LOT 2 (CDR @ 150,000)
and LOT 3 (CDR @ 100,000) in favor of “Director General, Environmental Protection Agency (EPA-KP)”

MUST be placed in a separate sealed envelope marked “BID SECURITY” and kept inside the Financial Proposal
envelope.

A scanned copy of the same shall also be uploaded on EPADS.
22.5 Bids received through only one mode (either only EPADS or only hard copy) shall be rejected.
23. Deadline for Submission of Bids

23.1 Complete bids (both electronic + physical) must reach on or before the date and time specified in the Bid Data
Sheet (BDS).

EPADS will automatically reject any electronic bid submitted after the deadline.

23.2 Physical bids received after the deadline will not be accepted.

24. Withdrawal, Substitution & Modification of Bids

24.1 Withdrawal, substitution or modification is allowed only before the deadline through EPADS. After deadline,
no change shall be entertained.

25. Bid Opening

25.1 Technical bids will be opened through EPADS on the same day at the time mentioned in the BDS in the
presence of bidders’ representatives who choose to attend virtually or physically.

25.2 Financial bids of only technically qualified bidders will be opened on a later date which will be communicated
separately.

25.3 In case of public holiday, bids will be opened on the next working day at the same time.



ENVIRONMENTAL PROTECTION AGENCY (EPA)
Government of Khyber Pakhtunkhwa
MANDATORY EVALUATION CHART (Lot-1)

A. LEGAL & REGISTRATION REQUIREMENTS

* NTN (Active Filer)

* GST / KPRA Registration

¢ SECP / Firm Registration Certificate

e Company Operational for 5+ Years

* Not Blacklisted Affidavit (Stamp Paper)

* No Litigation / No Pending Enquiry Affidavit

SNANIENENLENEN

B. BID SUBMISSION REQUIREMENTS

¢ Single Stage — Two Envelope Procedure

¢ Bid Validity 120 Days

* Original 600,000/ for LOT 1 Bid Security (CDR in favor of DG EPA-KP)
¢ All pages signed & stamped

¢ All Forms & Annexures attached

ANIANIENENEN

C. MANUFACTURER / OEM REQUIREMENTS

¢ OEM Authorization Letter (specific to this tender) v
¢ Product Genuine, Brand New (Not Refurbished) v
¢ Product Datasheet, Brochure & Model Verification v

D. SERVICE & WARRANTY REQUIREMENTS

e Minimum 1-Year Comprehensive On-Site Warranty v
 Service Center in KP / Islamabad v
¢ Spare Parts availability confirmation (min. 3 years) Vv

E. EXPERIENCE & PAST PERFORMANCE

e Minimum 5 similar nature supplies in last 3 years Vv
e Satisfactory Performance Certificates v

F. FINANCIAL CAPACITY

¢ Average Annual Turnover > 2x quoted value Vv
* Bank Statement / Audited Reports (last 3 years) v

Failure in ANY of the above mandatory items = Automatic Disqualification

10
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MANDATORY EVALUATION CHART (Lot-2)

A. LEGAL & REGISTRATION REQUIREMENTS

¢ NTN (Active Filer)

* GST / KPRA Registration

* SECP / Firm Registration Certificate

e PEC Firm Registration Certificate

e Company Operational for 5+ Years

* Not Blacklisted Affidavit (Stamp Paper)

* No Litigation / No Pending Enquiry Affidavit

ANANANENENEN

B. BID SUBMISSION REQUIREMENTS

¢ Single Stage — Two Envelope Procedure

¢ Bid Validity 120 Days

* Original 150,000/- For Lot-2 Bid Security (CDR in favor of DG EPA-KP)
¢ All pages signed & stamped

¢ All Forms & Annexures attached

ENIEN RN NN

C. MANUFACTURER / OEM REQUIREMENTS

 Authorized Dealer/Distributor Certificate (for Solar Panels & Inverters) v
* Product Genuine, Brand New (Not Refurbished) v
¢ Product Datasheet, Brochure & Model Verification v

D. SERVICE & WARRANTY REQUIREMENTS

e Minimum 1-Years Comprehensive On-Site Warranty v
* Service Center in KP / Islamabad v
 Spare Parts availability confirmation (min. 3 years) v

E. EXPERIENCE & PAST PERFORMANCE

e Minimum 3 similar nature supplies in last 3 years V4
e Satisfactory Performance Certificates V4

F. FINANCIAL CAPACITY

e Average Annual Turnover > 2x quoted value v
* Bank Statement / Audited Reports (last 3 years) v

Failure in ANY of the above mandatory items = Automatic Disqualification

11
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Government of Khyber Pakhtunkhwa

MANDATORY EVALUATION CHART (Lot-3)

A. LEGAL & REGISTRATION REQUIREMENTS

* NTN (Active Filer)

* GST / KPRA Registration

e SECP / Firm Registration Certificate

* Not Blacklisted Affidavit (Stamp Paper)

* No Litigation / No Pending Enquiry Affidavit

SISNINIS

B. BID SUBMISSION REQUIREMENTS

¢ Single Stage — Two Envelope Procedure

 Bid Validity 120 Days

« Original 100,000/- For Lot-3 Bid Security (CDR in favor of DG EPA-KP)
¢ All pages signed & stamped

¢ All Forms & Annexures attached

ANENENENEN

C. Required Qualification Of the Consultant

* Minimum 10 years consultancy experience

* Proven experience in KP marble / mining / industrial sectors

e Demonstrated drafting of rules, regulations, or policy frameworks

¢ Strong economic & financial analysis capacity

¢ Fieldwork experience across KP

ANANANENENEN

¢ Prior engagement with Government of KP or public institutions




ENVIRONMENTAL PROTECTION AGENCY (EPA)
Government of Khyber Pakhtunkhwa

SECTION 4: TERMS OF REFERENCE (TORs) For LOT 3
Consultancy for Marble Slurry Management, Reuse & Regulatory Framework for KPK

1. Background

Uncontrolled marble slurry disposal in KP has caused widespread degradation of water resources, agricultural soils,
and aquatic ecosystems, with documented heavy-metal accumulation in river systems such as the Barandu River
(Buner). International experience shows that structured environmental audits, cluster-based Common Treatment
Facilities (CTFs), and enforceable regulatory frameworks can transform slurry from an environmental liability into
an economic resource. EPA KP therefore seeks consultancy services to prepare a technically rigorous, economically
viable, and legally enforceable Marble Slurry Management & Utilization Plan for the province.

2. Objective of the Assignment

The objective is to develop an evidence-based provincial framework for sustainable marble slurry management,
recycling, reuse, and regulatory compliance.

Specifically, the consultancy shall:

Assess slurry generation, handling, transport, and disposal practices across KP;

Benchmark international best practices and technologies for local adaptation.

Propose feasible treatment, recycling, and value-addition options.

Develop regulatory, compliance, monitoring, and enforcement mechanisms.

Prepare a provincial Marble Slurry Management & Utilization Plan with institutional, financial, and policy
components.

® oo oo

3. Scope of Work
Task 1: Baseline Assessment

Quantification of slurry generation using standardized protocols
b. Mapping of marble clusters and disposal practices
c. Environmental impact assessment on water, soil, sediments, and air

Task 2: Environmental Audits

Industry-level audits using international audit frameworks
b. Assessment of:
e Water consumption & recycling
e Slurry collection & dewatering
e Dust & noise control
e Existing abatement systems

Task 3: Economic & Environmental Impact Analysis
a. Cost of environmental damage due to current practices

b. Economic potential of slurry reuse (tiles, bricks, concrete, fillers)

13
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c. Comparative pollution-load reduction analysis

Task 4: Marble Slurry Management & Utilization Plan

Technical protocols & standard operating procedures

o L

Cluster-level Common Treatment Facility (CTF) designs

o

Regulatory & institutional framework
d. Financial requirements, cost-recovery & PPP models
e. Phased implementation roadmap with pilot projects

Task 5: Stakeholder Engagement

a. Consultations with industry, regulators, communities
b. Documentation and integration of feedback

Task 6: Policy & Regulatory Recommendations

a. Circular economy approaches
b. Compliance & enforcement strengthening
c. Alignment with KP Environmental Protection Act, Rules & national legislation

4. Final Deliverables

a. Inception Report

b. Environmental Audit Report

c. Draft Marble Slurry Management & Utilization Plan

d. Regulatory & Institutional Framework Report

e. Final Provincial Marble Slurry Management & Utilization Plan
f.  Executive Summary & Policy Briefs

5. Duration of Assignment

Four (04) months, inclusive of fieldwork, consultations, analysis, and finalization.

6. Reporting Requirements
The Consultant shall report to DG EPA KP through a Project Steering Committee.

a. Monthly progress reports
b. One mid-term review presentation
c. Final presentation to EPA KP

14



ENVIRONMENTAL PROTECTION AGENCY (EPA)
Government of Khyber Pakhtunkhwa

Section 4. Evaluation Criteria (Lot-1)

(Technical =70 Marks | Financial =30 Marks | Total = 100 Marks)

Qualifying marks for Technical Proposal = 70% (49 marks out of 70)
Only technically qualified bidders (249 marks) will proceed to financial opening.

SECTION-1 PRODUCT SPECIFICATION COMPLIANCE (10 Marks)

1.1 100% compliance or Higher 10 Marks
1.2 90% — 99% compliance 7 Marks
1.3 Below 90% compliance 0 Marks
Total | 10 Marks
SECTION-2 COMPANY EXPERIENCE & PERFORMANCE (18 Marks)
2.1 | Company/Firm operational for > 5 years 3 Marks
2.2 | Completed = 5 similar nature projects/ Completion Certificates in last 3 years | 5 Marks
2.3 | Valid ISO 9001:2015 from PNAC accredited 5 Marks
2.4 | Valid ISO 14001:2015 Environmental Certificate 5 Marks
Total | 18 Marks
SECTION-3 FINANCIAL STRENGTH & TURNOVER (12 Marks)
3.1 | Average Annual Turnover 2 2x quoted value (last 3 years) 6 Marks
3.2 | Audited Financial Statements (last 3 years) 3 Marks
3.3 | Company Solvency / Ability to Handle Large Orders 3 Marks
Total | 12 Marks
SECTION-4 AFTER-SALES SERVICE & SUPPORT (12 Marks)
4.1 | Offices/Service Center Presence (KP / ISB) 4 Marks
4.2 | Technical Staff Strength Proof of Salary Slips/Bank Statement 8 Marks
4.3 | Spare parts stock availability confirmation (min. 3 years) 2 Marks
4.4 | On-site support & response time < 48 hours 2 Marks
Total | 16 Marks
SECTION-5 Departmental Affiliation (18 Marks)
5.1 | Original OEM/Manufacturer Authorization Letter 4 Marks
5.2 | Sample Submission/Presentation of Quoted Item 10 Marks
Total | 14 Marks

GRAND TOTAL TECHNICAL MARKS 70 Marks

15
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Section 4. Evaluation Criteria (Lot-2)

(Technical =70 Marks | Financial =30 Marks | Total = 100 Marks)

Qualifying marks for Technical Proposal = 70% (49 marks out of 70)
Only technically qualified bidders (249 marks) will proceed to financial opening.

SECTION-1 PRODUCT SPECIFICATION COMPLIANCE (10 Marks)

1.1 100% compliance or Higher 10 Marks
1.2 90% — 99% compliance 7 Marks
1.3 Below 90% compliance 0 Marks
Total | 10 Marks
SECTION-2 COMPANY EXPERIENCE & PERFORMANCE (18 Marks)
2.1 | Company/Firm operational for > 5 years 3 Marks
2.2 | Completed = 3 similar nature projects/ Completion Certificates in last 3 years | 5 Marks
2.3 | Valid ISO 9001:2015 from PNAC accredited 5 Marks
2.4 | Valid ISO 14001:2015 Environmental Certificate 5 Marks
Total | 18 Marks
SECTION-3 FINANCIAL STRENGTH & TURNOVER (12 Marks)
3.1 | Average Annual Turnover 2 2x quoted value (last 3 years) 6 Marks
3.2 | Audited Financial Statements (last 3 years) 3 Marks
3.3 | Company Solvency / Ability to Handle Large Orders 3 Marks
Total | 12 Marks
SECTION-4 AFTER-SALES SERVICE & SUPPORT (12 Marks)
4.1 | Offices/Service Center Presence (KP / ISB) 4 Marks
4.2 | The bidder shall provide verifiable proof of PEC-registered Engineers, 8 Marks
Qualified Technical Staff, and Professional Installers
4.3 | Spare parts stock availability confirmation (min. 3 years) 2 Marks
4.4 | On-site support & response time < 48 hours 2 Marks
Total | 16 Marks
SECTION-5 Departmental Affiliation (18 Marks)
5.1 | IEC61215/61730/ 62109 Certified 4 Marks
5.2 | Sample Submission/Presentation of Quoted Item 10 Marks
Total | 14 Marks

GRAND TOTAL TECHNICAL MARKS 70 Marks
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Section 4. Evaluation Criteria (Lot-3)

(Technical =80 Marks | Financial =20 Marks | Total = 100 Marks)

Qualifying marks for Technical Proposal = 70% (56 marks out of 80)
Only technically qualified bidders (256 marks) will proceed to financial opening.

1 Technical Approach & Methodology 50 Marks
2 Team Experience 20 Marks
3 Team Qualifications 10 Marks

Total | 80 Marks

GRAND TOTAL TECHNICAL MARKS 80 Marks

FINANCIAL EVALUATION (30 Marks) For LOT 1 & 2, While for LOT 3 (20 Marks) Formula will be used.

Financial Score = (Lowest Bid Price + Bidder’s Quoted Price) x 30
Example:
¢ Lowest quoted price = Rs. 1,000,000 - gets 30 marks

¢ Next bidder price = Rs. 1,200,000 - gets (1,000,000 + 1,200,000) x 30 = 25 marks

COMBINED SCORE & AWARD CRITERIA

Total Score = Technical Marks (out of 70) + Financial Marks (out of 30)

The bidder obtaining the HIGHEST COMBINED SCORE shall be declared successful and contract will be awarded
accordingly as per KPPRA Rules.

In case of tie in combined score, the bidder with higher technical marks will be preferred.
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ENVIRONMENTAL PROTECTION AGENCY (EPA)
Government of Khyber Pakhtunkhwa

Section 5a: Technical Specifications of the Required Goods

LOT No 1(Item # 1): Laptops with Integrated Graphics

Specifications

Processor Intel® Core Ultra 7 255H Processor , 24MB Cache, or Higher
RAM 08 GB DDRS5 Or Greater
Storage 512 GB NVMe SSD Or Greater

Display Screen

14" WUXGA (1920x1200) IPS 300nits Anti-glare, 45% NTSC, 60Hz

Wireless Wi-Fi® 6E, 802.11ax 2x2 + with Bluetooth
e 1x USB-A (USB 5Gbps/ USB 3.2 Gen 1)
e 1x USB-A (USB 5Gbps / USB 3.2 Gen 1), Always On
e 1x USB-C® (USB 10Gbps / USB 3.2 Gen 2), with USB PD 3.0 and
DisplayPort™ 1.4
e 1x USB-C® (Thunderbolt™ 4 / USB4® 40Gbps), with USB PD 3.0 and
Ports / Slots .
DisplayPort™ 2.1
e 1x HDMI® 2.1, up to 4K/60Hz
e 1x Headphone / microphone combo jack (3.5mm)
e 1x Ethernet (RJ-45)
e 1xSD card reader
Keyboard Backlit keyboard

Operating System

Windows 11 Pro

Camera

FHD 1080p with Privacy Shutter

Miscellaneous

Audio and Speakers, Eco Loop Slim Backpack

Warranty

One Year OEM Backed Warranty

Note: Manufacturing Authorization Latter (MAL) on the name of procuring entity is mandatory for Laptops.
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LOT No 1(Item # 2): High End Laptop with 8 GB GDDR7 Graphics Card

Specifications

Processor Intel® Core Ultra 9 275HX, 24C (8P + 16E) / 24T, Max Turbo up to 5.4GHz, 36 MB
RAM 32GB DDR5-6400
Storage 2 TB, 5.0x4 Performance NVMe®

Display Screen

16" WQXGA (2560x1600) OLED 500nits

Graphics

NVIDIA® GeForce RTX™ 5070 Ti 12GB GDDR7, Boost Clock 2220MHz, TGP 140W, 992
Al TOPS

Wireless

Wi-Fi® 7, 802.11be 2x2 + BT5.4

Special Features

Al Chip LA3

Security Chip

Firmware TPM 2.0 Enabled

Ports / Slots

2x USB-A (USB 5Gbps / USB 3.2 Gen 1) 1x USB-A (USB 10Gbps / USB 3.2 Gen 2), Always
On 1x USB-C® (USB 10Gbps / USB 3.2 Gen 2), with USB PD 65-100W and DisplayPort™
2.1, 1x Thunderbolt™ 4 / USB4® 40Gbps (support data transfer and DisplayPort™ 2.1)
1x HDMI® 2.1, up to 8K/60Hz 1x Headphone / microphone combo jack (3.5mm) 1x
Ethernet (2.5GbE RJ-45) 1x Power connect

Battery backup

99.9Wh

Keyboard

Per-key RGB Backlit, English (UK)

Power Adapter

400W Slim Tip (3-pin)

Operating System

Windows 11 Pro

Camera

5.0MP with E-shutter

Miscellaneous

Audio and Speakers, Eco Loop Slim Backpack

Warranty

One Year OEM Backed Warranty

Note: Manufacturing Authorization Latter (MAL) on the name of procuring entity is mandatory for

Laptops.
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LOT No 1(Item # 3): Heavy Duty Laser Jet Printer

Specifications

Print Speed

40 ppm, Latter; Up to 42 ppm

First Page Out

As fast as 6.9 sec

Print Resolution

Fine Lines (1200 x 1200 dpi

Connectivity

1 Hi-Speed USB 2.0; IEEE 802.3 10/100/1000BASE-Tx network;
802.3az(EEE), Wifi (2.4 / 5G), IEEE 802.11 a/b/g/n

Duplex Printing:

Automatic (default)

Memory 512 MB

Processor Speed 1.2 GHz

Display 2-line LCD

Duty Cycle Up to 80,000 pages

Rec monthly page volume

750 to 4000

Mobile Printing Capability

AirPrint™; Mopria Certified; loS App , Android

Note: Manufacturing Authorization Latter (MAL) on the name of procuring entity is mandatory for

Printers.

LOT No 1(Item # 4): Toner

Specifications

Toner

Toner For Serial # 3 Printer (please quote Toners for Quoted Printer)
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LOT No 1(Item # 5): Photo Copier Machine

Specifications

Main Function

Copy, Print, Scan, Wireless

Continuous output
speed

27 PPM or Above

Operation Panel 4-Line LCD
Warm up Time 19 seconds
First Page output Time | 6.5 seconds
Memory 512MB
ARDF capacity 50 Sheets

Multiple copying

Upto 999 Copies

Resolution 600 dpi
Zoom From 25% to 400% in 1% steps
Print Resolution 600 x 600 dpi

Network Interface:

Standard: Ethemet (1000/100/10BASE), USB 2.0 TypeB x1

Scanning Speed

Mono: 18ipm Color: 6ipm

Resolution

600 dpi

Compression Method

MH/MR/MMR, JPEG

File Formats

Single Page TIFF, Multi Page TIFF, Single Page JPEG, Single Page PDF, Multi Page PDF

Scan Modes

Email, Folder, USB

Paper Handling Size

A3, A4, A5, A6, B4, B5, B6

Paper Input Capacity

Standard: 500 sheets Maximum: 1,600 sheets

Paper Output Capacity

250 sheets

Warranty

One Year with Installation

Note: Manufacturing Authorization Agent/ Sub Dealership Certificate
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LOT No 1(Item # 6): Toner

Specifications

Toner

Toner For Serial # 5 Photocopier (please quote Toners for Quoted Photocopier)

LOT No 1(Item # 7): SSD

Specifications

SSD External

1TB External SSD Drive (Best Quality)
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LOT No 1(Item # 8):86” Smart-Screen Display

Specifications

Sizes: 86"

Display Type: LED-backlit

Resolution : 4K UHD (3840 x 2160)
Aspect Ratio: 16:9

Brightness: 400 cd/mz

Contrast Ratio: 5000:1

Refresh Rate 60 Hz

Viewing Angle: 178° (H/V)

Response Time: 8 ms

Touch System

Touch Technology:

Infrared (IR)

Touch Points:

Up to 20 points

Touch resolution

32767 X 32767

Touch Sensitive

30 Points (Android) -

Accuracy:

+1lmm

Touch Response Time

<5ms

Notation Fingers,

stylus or other points not less than 2mm in diameter

Cursor Speed

120 points/s

Positioning accuracy

More than 90% of the touch area is +1mm

Surface:

Anti-glare, tempered glass (4 mm, Mohs Level 7 hardness)

System (Built-in Android)

Operating System: Android 14

CPU: Am logic T982 processor quad-core Cortex-A55
RAM: 8 GB

Storage: 128 GB

Resolution Support: Up to 4K UHD

Connectivity & Audio

Display Output HDMI

Color System Compatibility | PAL, NTSC

Audio Output

3D stereo sound with 2 x 10W speakers

Connectivity

HDMI Input 3x

VGA Input 1x

Audio In/Out 1x each

USB Ports 4x USB 2.0, 2x USB 3.0
LAN (RJ45) 1x

Wi-Fi : Dual-band (2.4GHz/5GHz)
Bluetooth 5.0

RS232 Yes

SPDIF Yes

Camera (Built-in)
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Resolution

| 48 Megapixels

Audio

Speakers

| : 2 x 15W built-in stereo speakers

Physical Specs

Body Material

Aluminum frame with metal rear cover

Surface Glass

4mm toughened anti-glare

Wall Mount Support VESA compatible
Power Supply 100-240V AC, 50/60Hz
Standby Power <0.5W

Warranty One Year

Note: Manufacturing Authorization Latter (MAL) on the name of procuring entity is mandatory for Smart

Screen.

LOT No 1(Item # 9): 65” Smart-Screen Display

Specifications

Sizes: 65"

Display Type: LED-backlit

Resolution : 4K UHD (3840 x 2160)
Aspect Ratio: 16:9

Brightness: 400 cd/m?

Contrast Ratio: 5000:1

Refresh Rate 60 Hz

Viewing Angle: 178° (H/V)

Response Time: 8 ms

Touch System

Touch Technology:

Infrared (IR)

Touch Points:

Up to 20 points

Touch resolution

32767 X 32767

Touch Sensitive

30 Points (Android) -

Accuracy:

+1lmm

Touch Response Time:

<5 ms

Notation Fingers,

stylus or other points not less than 2mm in diameter

Cursor Speed

120 points/s

Positioning accuracy

More than 90% of the touch area is +1mm

Surface:

Anti-glare, tempered glass (4 mm, Mohs Level 7 hardness)

System (Built-in Android)

Operating System:

Android 14

CPU: Am logic T982 processor quad-core Cortex-A55
RAM: 8 GB

Storage: 128 GB

Resolution Support: Up to 4K UHD

Connectivity & Audio

Display Output: HDMI
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Color System Compatibility: | PAL, NTSC

Audio Output: 3D stereo sound with 2 x 10W speakers
Connectivity

HDMI Input 3x

VGA Input 1x

Audio In/Out 1x each

USB Ports 4x USB 2.0, 2x USB 3.0

LAN (RJ45) 1x

Wi-Fi : Dual-band (2.4GHz/5GHz)
Bluetooth 5.0

RS232 Yes

SPDIF Yes

Camera (Built-in)

Resolution | 48 Megapixels

Audio

Speakers | : 2 x 15W built-in stereo speakers

Physical Specs

Body Material

Aluminum frame with metal rear cover

Surface Glass

4mm toughened anti-glare

Wall Mount Support VESA compatible
Power Supply 100-240V AC, 50/60Hz
Standby Power <0.5W

Warranty One Year

Note: Manufacturing Authorization Latter (MAL) on the hame of procuring entity is mandatory for Smart

Screen.
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LOT No 1(item # 10): Professional Flagship Aerial Imaging Drone
(Fly More Combo — Cine Premium Version Preferred)

Specifications

Drone Type

Foldable Professional Quadcopter with Triple-Camera Gimbal System

Main Camera

4/3-inch CMOS Hasselblad Sensor, = 20 MP, 5.1K/50fps or 4K/120fps HDR
Video, 12-bit RAW, 10-bit D-Log

Medium Tele Camera

1/1.3-inch CMOS, 70mm equivalent focal length, > 12 MP, 4K/60fps

Long-Range Tele Camera

166mm equivalent focal length, > 12 MP, 28x Hybrid Zoom, 4K/60fps

360° Rotatable Gimbal

Yes — Full panoramic rotation capability

Obstacle Avoidance

Omnidirectional (360°) with APAS 5.0 or better

Obstacle Avoidance

Omnidirectional (360°) — Forward, Backward, Lateral, Upward, Downward

Night-Time Obstacle Sensing

Active in low light (Vision + Infrared sensors)

Transmission System

03+ or latest generation,

Live Video Feed

1080p/60fps high-brightness feed

Max Flight Time

> 43 minutes (calm conditions)

Max Transmission Distance

215 km (FCC) / 2 8 km (CE/SRRC)

Intelligent Flight Modes

Active Track 5.0, Master Shots, Waypoint Flight, Hyperlapse, Panorama,
Quick Shots, Smart RTH

Advanced Return to Home

Yes — with obstacle avoidance and precise landing

Internal Storage

8 GB + expandable

Remote Controller

Smart Controller with built-in 5.5" or larger 1000+nits screen

Battery & Charging

Intelligent Flight Batteries (5000 mAh+), 100W or faster charging hub

Warranty

One Year
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LOT No. 2 — Supply, Installation, Testing & Commissioning of

Complete Solarization Solution

Type: Hybrid

Rated Power: 15 kW, Three-phase

Technology: Transformer less, Dual MPPT

PV Input: 20 kW max, 200—-650 V, 26—30 A per MPPT

Output: 230/400 V AC, 50/60 Hz, ~22 A per phase

Battery: 48 V, Lithium/Lead-acid/LiFePQ,4, 150-180 A charge
Communication: RS485/CAN/WiFi/GPRS (optional), LCD + App monitoring

01 Inverter Parallel Operation: Supported
Protection: Overvoltage/Overcurrent/Short Circuit/Overtemp/Reverse
Polarity/Anti-Islanding/Ground Fault/Surge/Phase Loss
IP Rating: IP65, Smart Fan Cooling
Efficiency: 97% (DC-AC), MPPT >99%
Operating Temp: =10 °C to +55 °C
Certifications: CE, UL1741, IEC 62109/61727/61683, NEC 690, RoHS
Warranty: 10 years
Type: Lithium-ion / LiFePO, Battery
Capacity: 51.2 kWh
Nominal Voltage: 48 V
Max Charge Current: 150-200 A
Max Discharge Current: 150-200 A
Round-trip Efficiency: 295%
Depth of Discharge (DoD): 90% (recommended)
02 Battery Cycle Life: 26,000 cycles @ 80% DoD
Communication: R$485 / CAN / BMS monitoring
Protection: Overcharge, Over-discharge, Short-circuit, Overtemperature, Cell
balancing
Cooling: Passive / Forced air (depending on model)
IP Rating: IP20—IP65 (depending on enclosure)
Warranty: 5-10 years (manufacturer)
Compliance: IEC 62619, UL1973, CE
Type: L2 Ground-Mounted Solar Structure
Material: Hot-dip Galvanized Iron (Gl), anti-corrosion
Tilt Angle: 20-30° (site-specific)
03 Solar structure Wind Load: 2150 km/h
Module Capacity: Supports 500—-600 Wp PV modules
Fixings: Stainless steel bolts and clamps
Earth Bonding: Provision for grounding
DC Cables: UV-resistant, solar grade, 6 mm?
04 Wiring AC Cables: Copper, XLPE insulated, sized per load & voltage drop £2%
Connectors: MC4 compatible (DC), Lugs/Terminals (AC)
AC Breakers / MCB / MCCB: Rated for system load, 3-phase,
Electrical DC Isolators / Fuse Holders: Rated for PV array current
05 Components Surge Protection Devices (SPD): AC & DC side, Type 1+2
Protection Features: Overvoltage, overcurrent, short-circuit, overtemperature,
reverse polarity, anti-islanding, ground fault, phase loss
Earthing of Metallic Frame and Metallic Parts of
System and Digging of Earth Pit Up to 10 feet
06 Earthing depth and Installation, testing and

commissioning of plate earthing with 600mm x
600mm x 3.2mm conductors to main earth bar
including all accessories, in 50mm dia G.l. pipe /
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PVC pipe class D/E up inspection chamber.

heavy duty C.I. Cover, chemical powder,

charcoal eto.

Complete solution for solar system installation Mounting of Inverter, Batteries and
DP Box with all safety and inverter commissioning
Type: N-type Monocrystalline PV Module

Rated Power: 5707600 W

Module Efficiency: 221%

Voltage at Pmax (Vmp): ~41-42 V

Current at Pmax (Imp): ~13.9-14 A

Open-Circuit Voltage (Voc): ~49-50 V

Short-Circuit Current (Isc): ~14 A

Frame: Anodized Aluminum, corrosion-resistant
Glass: Tempered, anti-reflective

Junction Box: IP68 with bypass diodes

Connector: MC4 compatible

Operating Temperature: —40 °C to +85 °C
Warranty: 10 years product, 25 years performance
Compliance: IEC 61215 /IEC61730 / CE / UL

09 Transportation As Per Actual (Whole LOT)

07 Installation

08 Solar Panel

Note:

D.G, EPA-KP may re-adjust the quantities within the total quantities specified against the
specifications of same genre in any of the Lots.

The Bidder shall indicate in their offer, detailed specifications of their offered product(s), standard
accessories, make and origin, as part of confirming Compliance as per the format given in Form — D.

The Unit Price, Total Bid Price, and Additional Warranty Price of the quoted items shall be
indicated as per the given format in Form — G.
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Section 5b: Special Terms and Conditions

1. The goods supplied must be brand new, genuine, of latest model 2025-26 and capable of functioning properly
under the climatic conditions of Khyber Pakhtunkhwa.

2. There shall be no deviation from the specifications provided in Section 5a. In case of any ambiguity, the bidder
must seek clarification in writing before bid submission.

3. The supplier shall install, test and commission all equipment in the presence of EPA-KP representatives at the
designated locations free of cost.

4. Training

The successful bidder shall provide free on-site hands-on training to EPA-KP staff on operation, basic
troubleshooting and maintenance of supplied equipment for at least 2 working days or till the satisfaction of end
users.

5. Warranty & After-Sales Service

- Minimum 01 year comprehensive on-site parts & labor warranty from the date of successful installation &
commissioning.

- Warranty shall include free replacement of defective parts and on-site service within 48 hours of complaint.
- Bidder must have authorized service center in Peshawar/Islamabad/Rawalpindi.
- Spare parts availability confirmation for minimum 3 years after warranty period.

6. Delivery Period

Complete delivery, installation and commissioning within 30 days from issuance of Purchase Order (or as
specified in BDS).

7. Penalty for Late Delivery

0.1% per day of the total contract value, maximum up to 10%. Beyond 10%, EPA-KP reserves the right to cancel
the contract and forfeit performance security.

8. Payment Terms

100% payment after successful delivery, installation, testing, commissioning and training to the satisfaction of
EPA-KP.
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Section 6: Returnable Bidding Forms / Checklist

Form A: Bid Submission Form

Form B: Bidder Information Form

Form C: Qualification Form

Form D: Technical Compliance Form

Form E: Price Schedule Form (Financial Proposal — Sealed)

Form F: OEM/Manufacturer Authorization Letter

Affidavit (Non-Blacklisted & No Litigation) — Rs. 100 Stamp Paper

Original Bid Security (500,000/CDR in favor of DG EPA-KP) For Lot-1

ANANIENEN AN AN ENENEN

All pages signed & stamped

Note: Form related to Joint Venture has been removed. Individual firms only.
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Form A: Bid Submission Form

(To be typed on Company Letterhead, signed, stamped & placed on top of Technical Proposal — Sealed Envelope)

To: Director General, EPA-KP

Subject: Procurement of IT Equipment — Tender 2025-26

We, M/s having NTN hereby submit our bid and declare
that:

- We are not blacklisted by any Govt/Semi-Govt organization
- We accept all terms & conditions of this tender without any deviation
- Our bid is valid for 120 days

- We have attached original Bid Security (CDR No. )

Name:

Designation:

Signature & Stamp:

Date:
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Form B: Bidder Information Form

Please fill-in the following details:

M/s:

Company Owner's Name:

Company's Business Address:

Service Center Address in Peshawar/Islamabad

National Tax Number (NTN) and Date of
Registration:

Sale Tax Registration Number (STRN)

Vendor Number and Date of Registration:

Bank Account Number

Owner's CNIC:

Mobile/Telephone #:

Email:

Authorized Person's Signature:

Authorized Person's Signature:

Seal:
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ENVIRONMENTAL PROTECTION AGENCY (EPA)
Government of Khyber Pakhtunkhwa

Form C: Qualification Form

(Attach copies of Purchase Orders / Contracts of similar supplies in last 3 years)

Form D: Technical Compliance Form

Form E: Price Schedule Form

(To be placed in separate sealed Financial Envelope)

(Item-wise table — to be filled against Section 5a specifications — “Comply” or “Better” only)

Sr

Item Description

Qty

Unit Price (incl. all taxes)

Total Price

Grand Total (in figures)

Grand Total (in words)

Signature & Stamp:
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Form F: OEM/Manufacturer Authorization Letter
(Mandatory — original letter from OEM required)
FORM G: FINANCIAL BID SUBMISSION LETTER

(To be typed on Company Letterhead, signed, stamped & placed on top of Financial Proposal — Sealed Envelope)
To The Director General Environmental Protection Agency (EPA-KP)
3rd Floor, SDU Building, Khyber Road, Peshawar Cantt
Subject: FINANCIAL BID — PROCUREMENT OF IT EQUIPMENT & DRONES (TENDER 2025-26)
Reference: Tender No. dated
Dear Sir,

Having examined the bidding documents including Instructions to Bidders, Bid Data Sheet, General & Special
Conditions of Contract, Technical Specifications, and Schedule of Requirements, the receipt of which is hereby duly
acknowledged, we, the undersigned, offer to supply and deliver the following items in conformity with the said
bidding documents:

Grand Total Bid Price (in figures): Rs. Grand Total Bid Price (in words): Rupees
Only

1. We confirm that the above prices are inclusive of all taxes, duties, transportation, installation, testing,
commissioning, and training charges.

2. The bid price is valid for 120 days from the date of bid opening.

3. We have attached original Call Deposit Receipt (CDR) No. dated
amounting to 500,000 issued from Bank in favor of “Director General, Environmental
Protection Agency (EPA-KP)” as Bid Security.

4. We understand that the Financial Bid of only technically qualified bidders shall be opened.
5. We agree to abide by all terms and conditions of the tender without any deviation.

We understand that you are not bound to accept the lowest or any bid you may receive.

Thanking you,

Yours sincerely,

(Authorized Signatory)
Name:

Designation:
CNIC No.:
Company Stamp:

Contact No.:
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Annex-I: Integrity Pact

(= Rs. 10 Million — full text on Rs. 100 stamp paper — standard PPRA format)

Annex-ll: Draft Contract Agreement

(Standard EPA-KP / KPPRA format — will be provided at time of award)
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